
Timingʝ ʆɽ daŘĴ

Wiļh Ĕŕeİ ʀʅ ŘeaİĴ of eŗpeİience dİiŕing ĭİĔfiļable gİĔŖļhʞ Maİk
Allen RobeİļĴ ŖanļĴ ļĔ helĭ ŘĔŁİ ļeam jŁmĭʴĴļaİļ İeŕenŁeĴʣ

ʆɽʴdaŘ SaleĴ Acceleİaļion ˶ ɿɽɿʁ Sļİaļegic Plan Acceleİaļion

VOCʞ caĭļŁİe ļhe ŕĔice Ĕf ŘĔŁİ cŁĴļĔmeİĴ in inļeİŕieŖĴ

Pİogİam DeļailĴ

SaleĴ EffecļiŕeneĴĴ and ImĭİĔŕemenļ ļeam ĴkillĴ analŘĴiĴ 
SaleĴ SkillĴ Tİaining ʴ liŕe ŕiİļŁal ļİaining ļĔ clĔĴe ĴaleĴ ĴkillĴ gaĭĴ
Thİee mĔnļhĴ ĴaleĴ leadeİ cĔaching ĔneʴĔnʴĔne Ŗiļh Maİk Allen RĔbeİļĴ
Sļİaļegic ĭlan İeŕieŖ Ŗiļh ĴŁggeĴļiĔnĴ ļĔ dİiŕe ĭİĔfiļable gİĔŖļh

Do ŘoŁ haŕe a cŁĴļomeİʴcenļİic ĴļİaļegŘ in place ļo confidenļlŘ achieŕe ŘoŁİ ɿɽɿʁ goalĴʤ

DoeĴ ŘoŁİ ļeam Ŗanļ ļo enĴŁİe ŘoŁ hiļ ŘoŁİ ɿɽɿʁ
İeŕenŁe and pİofiļ goalĴʤ

PleaĴe ĴchedŁle a call Ŗiļh Maİk ļodaŘʠ

maİkİobeİļĴˮnoĴmokeandmiİİoİĴʣcom ʀʀɽʴʁɾʀʴʅʂʂɿ ŖŖŖʣnoĴmokeandmiİİoİĴʣcom

ŖŖŖʣlinkedinʣcĔmʩinʩmaİkaİĔbeİļĴ
LeļʿĴ connecļ on LinkedInʠ



HĔŖ effecļiŕe iĴ ĴaleĴ ŘĔŁİ ĴaleĴ ļeamʤ HĔŖ mŁch mĔİe effecļiŕe can ļheŘ beʤ
IĴ ŘĔŁİ cŁİİenļ ŕalŁe ĭİĔĭĔĴiļiĔn İeĴĔnaļing in ļhe maİkeļ ļĔdaŘʤ
Whaļ aİe ļhe biggeĴļ ĴaleĴ Ĵkill gaĭĴʤ
IĴ ŘĔŁİ ĴaleĴ ļeam an eŗĭenĴe ŘĔŁʿİe nĔļ geļļing a İeļŁİn Ĕnʤ
Aİe ŘĔŁİ ĴaleĴ mangeİĴʩ Bİanch manageİĴ cĔachingʤ
 

IĴ leadeİĴhiĭ aligned Ŗiļh ļeam membeİĴʤ
Aİe ļeam membeİĴ aligned Ŗiļh leadeİĴhiĭʤ
Aİe ļeam membeİĴ aligned Ŗiļh cŁĴļĔmeİ eŗĭecļaļiĔnĴʤ
Aİe keŘ ļeam membeİĴ cĔmmiļļed and engagedʤ
WhĔ aİe ŘĔŁ aļ İiĴk Ĕf lĔĴingʤ
Whaļ ĴŁggeĴļiĔnĴ dĔeĴ ŘĔŁİ ļeam haŕe fĔİ imĭİĔŕing ĔĭeİaļiĔnĴʤ

Whaļ doeĴ ļhe ʆɽʴdaŘ SaleĴ AcceleİaļionʩSļİaļegic
Plan Acceleİaļion inclŁdeʤ

 Iʣ OUTLINEʝ

ɾʣ CŁİİenļ CŁĴļomeİ Eŗpeİience and SaļiĴfacļion EŕalŁaļion

NPS˳ ʴ meaĴŁİemenļ Ĕf lĔŘalļŘ
Oŕeİall SaļiĴfacļiĔn ʳ meaĴŁİemenļ Ĕf haĭĭineĴĴʤ
WhĔ aİe ŘĔŁİ bİand adŕĔcaļeĴ and ŖhĔ iĴ aļ İiĴkʤ
WhŘ dĔ cŁĴļĔmeİĴ bŁŘ fİĔm ŘĔŁʤ
WhŘ dĔnʿļ ļheŘ bŁŘ fİĔm ŘĔŁʤ
Whaļ ŕalŁe dĔ ļheŘ İeceiŕe fİĔm ŖĔİking Ŗiļh ŘĔŁʤ
Whaļ aİe clienļ eŗĭecļaļiĔnĴ ŕĴʣ ļheiİ eŗĭeİienceĴʤ Aİe ļheİe gaĭĴʤ
Shaİe Ĕf Ŗalleļʤ
HĔŖ dĔ ļheŘ bŁŘʤ Whaļ iĴ mĔĴļ imĭĔİļanļ in ļhe bŁŘingʩdeciĴiĔn making ĭİĔceĴĴʤ
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ɿʣ SaleĴ AĴĴeĴĴmenļ
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ʀʣ CŁlļŁİal AĴĴeĴĴmenļ

aʣ
bʣ
cʣ
dʣ
eʣ
fʣ

Dİiŕing EŗploĴiŕe GİoŖļh Pİogİam DeļailĴʝ

VĔice Ĕf CŁĴļĔmeİ ReĴeaİch
SaleĴ EffecļiŕeneĴĴ and ImĭİĔŕemenļ AnalŘĴiĴ
SaleĴ SkillĴ Tİaining and CĔaching ļĔ ImĭİĔŕe SaleĴ ReĴŁlļĴ
LeadeİĴhiĭ Team Alignmenļ AĴĴeĴĴmenļ 
Team Engagemenļ SŁİŕeŘ
InŕeĴļmenļʝ BaĴed Ĕn ļhe NŁmbeİ Ĕf ĴaleĴĭeĔĭleʞ leadeİĴʞ cŁĴļĔmeİĴ and AĴĴĔciaļeĴ 
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NPS˳ Oŕeİall SaļiĴfacļion

SaleĴ Team EffecļiŕeneĴĴ and SkillĴ AnalŘĴiĴ SaleĴ Manageİ SkillĴ and EffecļiŕeneĴĴ AnalŘĴiĴ

 SaleĴ Team SkillĴ Ranking 

Whaļ coŁld ŘoŁİ ļeam do Ŗiļh acļionable inĴighļĴʤ

YĔŁİ ļeamʞ cĔmĭaİed ļĔ ŘĔŁİ cĔmĭeļiļĔİĴʞ cĔmĭaİed ļĔ ĔļheİĴ in ĴaleĴ İĔleĴ


